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This research aims to study the importance of strategic planning as an
approach to continuous improvement in organizations, particularly
educational institutions. It explores the nature of strategic planning, its
obstacles, and how it contributes to achieving continuous
improvement. The researcher concluded that strategic planning directly
contributes to continuous improvement. However, there are obstacles
to its implementation, most notably a lack of awareness of its
importance and a shortage of administrative expertise in its tools.
Based on these findings, the researcher recommends that institutions
adopt quality strategies, train employees, involve them in formulating
goals, develop clear standards for measuring the planning process,

and promote a culture of strategic planning among employees.
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